APPENDIX H
SUPERVISOR SAFETY AND HEALTH RESPONSIBILITIES

The guidance for Supervisory actions to support a safe and healthy work environment is stipulated in OSHA 29 CFR 1960 and the Departmental Manual 485 DM.  The Supervisor plays a critical role in ensuring a safe work environment by:

· Actively participate in providing for the safety and health of employees, contractors and the public
· Provide appropriate safety and health training for employees

· Plan and document the training plan for each employee through use of the Individual Development Plan (See 370 DM 410, Human Capital Training and Development for guidance)
· Conduct an informal interview with each employee to review employee safety and health concerns (Appendix F provides a sample guide for supervisor use.)
· Monitor operations and inspect facilities on a routine basis and abate any deficiencies as soon as possible

· Investigate and report all job-related accidents that result in or have the potential to cause injury, illness or property damage

· Hold employees accountable for safe and healthful work performance

· Provide for employee participation in the safety and health program without fear of restraint, reprisal 

· Integrate safety and health into job planning.
Make the work environment as safe as possible in compliance with DOI policy:   The Supervisor does this by:
· When you see an unsafe condition, take the time to stop and get it corrected.

· Call in your local safety officer and walk through the work place periodically.

· Ask your employees to tell you about “near misses” as well as accidents as soon as the incidents occur.

· Take corrective action and review the results with your employees. 

Many of our work place environments, like the great outdoors, are inherently unpredictable and as such cannot be made as safe as possible. 

· Teach your employees to choose the SAFE ACT. This is called a behavioral approach to safety.

· If we can’t make the work environment safe, we choose to work safe.

· Get the employees to help - they hold the key to savings and safety. 

· When employees report near misses, ask them what they think would be proper fixes.

· When planning new job activities, ask your employees for help in the analysis of job safety.

· Ask your employees what they feel is the SAFE ACT. 

· When an accident or a near miss occurs, take action. 

Contact your local full-time or collateral duty safety officer for more information.

